
 

 

 

 

 

 

SALARY AND REMUNERATION REPORT FOR A PERIOD FROM 1
ST

 JANUARY TO 31
st

 DECEMBER 2011 

Remuneration of the Board of Directors 

The Annual General Meeting decides each year on the fees and other benefits paid to the members of the Board of 
Directors. The fees are paid in cash or in Tecnotree shares. The Board members are also entitled to compensation for 
travel expenses in accordance with Tecnotree’s travel guidelines. 

The Annual General Meeting held on 23 March 2011 approved the following remuneration for service on the Board: 
chairman of the Board of Directors EUR 50,000 per year, vice chairman EUR 30,000 per year and members of the 
Board of Directors EUR 23,000 per year. In addition, it was decided that the chairman of the Board of Directors be paid 
a meeting fee of EUR 800 for each Board meeting and Committee meeting attended and other members of the Board 
a meeting fee of EUR 500 per meeting attended. Remuneration for Board members may be paid in company shares 
instead of cash. Each Board member can choose between receiving the remuneration in cash or in shares. Shares 
given as remuneration shall be acquired in accordance with the acquisition plan stated on the company’s web pages. 
No special terms and conditions apply to these shares. Remuneration is paid quarterly, in the following quarter. All the 
members of the previous Board of Directors were re-elected. 

Atul Chopra was a Board Member until 20
th

  October 2011. He was Chief Operations Officer (COO) of Tecnotree until 
February 2011 and was  Managing Director of the Indian subsidiary Tecnotree Convergence Ltd. until September 
2011. Atul Chopra has 1,504,808 stock options of the Tecnomen Lifetree stock options 2009 granted in conjunction 
with the acquisition of the shares of the Indian company Lifetree Convergence Ltd on 6

th
 May 2009. 

Remuneration paid to the Chairman and members of the Board of Directors from 1
st

 January to 31
st

 December 2011 
totalled EUR 137,400 and 251,413 shares. 
 
Remuneration of the Board of Directors, paid from 1

st
 January to 31

st
  December 2011: 

 

CHAIRMAN AND VICE 
CHAIRMAN OF THE BOARD OF 
DIRECTORS 

Fixed salaries and 
fringe benefits, 

euro 

Variable 
remuneration, 

euro 

Board member 
remuneration paid 

in cash, euro (* 

Board member 
remuneration 

paid in shares, no. 
of shares (* 

Hannu Turunen, Chairman of 
the Board of Directors until 23

rd
 

March 2011   58,400 0 

Johan Hammarén, Vice 
Chairman of the Board of 
Directors until 23

rd
  March 2011   0 58,685 

  



 

 

 

 

 

 

MEMBERS OF THE BOARD 
OF DIRECTORS 

Fixed salaries and 
fringe benefits, 

euro 
Variable 

remuneration, euro 

Board member 
remuneration paid in 

cash, euro (* 

Board member 
remuneration 
paid in shares, 

no. of shares (* 

Christer Sumelius   35,000 0 

Harri Koponen, Chairman of 
the Board starting 23

rd
 

March 2011   0 81,312 

Pentti Heikkinen   0 37,646 

Atul Chopra, Member fo the 
Board until 20

th
 October 

2011 136,105  13,500 23,271 

David K. White   30,500 0 

Ilkka Raiskinen, Vice 
Chairman of the Board 
starting 23

rd
 March 2011   0 50,499 

TOTAL 136,105  137,400 251,413 

 
(* Includes fixed board member remuneration and remuneration of the board and the board committee meetings. 

Remuneration of the President and CEO 

Kaj Hagros has been the President and CEO of the company. 

A total of 200,000 of the 2006 stock options and 290,000 of the 2009 has been granted to Kaj Hagros in March 2011. 

Remuneration of the President and CEO, paid from 1
st

 January to 31
st

 December 2011, in euros 

Fixed salary and 
fringe benefits 

Variable 
remuneration 

Salary and remunerations, 
total 

303,829 0 303,829 

The President and CEO’s pension benefits are determined by the Finnish Employees Pensions Act (TyEl). The retiment 
age of the President and CEO is 60 years. A pension insurance premium of EUR 500 is paid monthly for the President 
and CEO. 

The period of notice of the President and CEO’s contract is 6 months from the time of resignation and from 0 to 6 
months’ period of notice from the company, at the company’s discretion. Salary is paid for the period of notice and, in 
the case of notice given by the company, an additional compensation equal to 12 months’ salary will be paid. The 
company can terminate the contract of the Presindent and CEO with immediate effect, without a separate 
compensation, if the President and CEO has materially breached his President and CEO contract, convicted guilty to a 
crime or otherwise caused substantial damage to the company. If a new shareholder becomes owner of more than 
50% of the shares of the company or more than 50% of the assets of the company are transferred to a new owner, the 
President and CEO can give a 3 months’ notice and he is entitled to a compensation equal to 6 months’ salary. 

Decision-making procedure and key principles of remuneration 

The Board of Directors approves the remuneration of the President and CEO and the management board of 
Tecnotree, based on the proposal by the Remuneration and Nomination Committee. The remuneration scheme of the 
President and CEO and the management board consists of a monthly salary and performance-related remuneration. 



 

 

 

 

 

 

Performance-related remuneration is based on pre-determined performance targets. The President and CEO or 
members of the Group’s management board are not paid separate compensation for their membership of the 
management board. 

The company’s long-term remuneration plan has been based on option schemes. The company has stock option 
schemes 2006 and 2009. The Board of Directors has distributed part of these options to the company’s management 
and key personnel. Details of this can be found in interim reports and option terms. 

The Board of Directors resolved on an incentive plan for the Group key employees in its meeting on 25 October 2011. 
The new Plan includes three one calendar year performance periods, calendar years 2012, 2013 and 2014. The Board 
of Directors will decide on the performance criteria and on targets to be established for them before the beginning of 
each performance period. The prerequisite for receiving reward on the basis of the Plan’s first performance period is 
that members of the Management Board and key employees separately determined by the Board of Directors acquire 
the Company’s shares, as determined by the Board of Directors. The potential reward of the Plan, for the performance 
period 2012, will be based on the Tecnotree Group’s Earnings per Share (EPS) and Adjusted Operating Result, and, for 
the members of the Management Board and key employees separately determined by the Board of Directors, also on 
the fulfillment of the above-mentioned share purchase prerequisite. No reward will be paid on the basis of the 
performance period 2012, if the Group’s cash flow for the fiscal year 2012 is negative. 

The potential reward will be paid partly as the Company’s shares and partly in cash in 2013, on the basis of the 
performance period 2012, as determined by the Board of Directors. The proportion to be paid in cash will be used for 
taxes and tax-related costs arising from the reward to a key employee. The shares paid on the basis of the 
performance period 2012 cannot be transferred during the restriction period, which will end on 31 December 2014. If 
a key employee’s employment or service in a Group company ends during the restriction period, he or she must 
return the shares given as reward to the Company without compensation. 

The members of the Group Management Board and key employees separately determined by the Board of Directors 
must hold shares earned on the basis of the Plan, after the restriction period, as long as the value of the Company 
shares held by him or her, in total corresponds to 50% of his or her annual gross salary. 

The Board of Directors may decide to pay the reward also fully in cash. In such cases the reward will be paid after the 
restriction period in 2015. The value of the reward will be determined on the basis of the share price upon reward 
payment. If a key employee’s employment or service in a Group company ends before the reward payment, no 
reward will be paid. 

The value of reward to be paid on the basis of the Plan during one calendar year corresponds to a key employee’s 
gross annual salary multiplied by two, in the maximum, upon reward payment. 

The target group of the Plan consists of approximately 25 key employees. The total amount of rewards to be paid on 
the basis of the performance period 2012 corresponds to an approximate maximum total of 1.6 million Tecnotree 
Corporation shares. 

In 2011, the short-term remuneration of the company’s management is based on three key indicators derived from 
the budget: net sales, adjusted operating profit and cash flow from sales. The adjusted operating profit refers to profit 
before R&D capitalisation, amortisation of these and non-recurring expenditure. The short-term remuneration of the 
President and CEO is entirely based on these targets and 70% for the other members of the Management Board, with 
30% based on the targets of their own areas of responsibility. The maximum remuneration for both the President and 
CEO and the members of the Management Board according to this short-term plan is 50% of the annual salary 
excluding the fringe benefits. 



 

 

 

 

 

 

Short-term management remuneration is based on targets set for the calendar year and is paid at the beginning of the 
following year once the results are determined. Payment of remuneration requires that the person was employed by 
the company at the end of the year. 

Loans and guarantees 

No guarantees or loans have been granted to members of the Board of Directors or management board, nor do they 
or persons or organisations closely associated with them have any significant business connections with the company. 


